


Adult Firesetters 

A Firesetters Integrated Responsive 
Educational Programme (FIRE-P) 



Cost to Society 

•  Difficult to identify all 
offenders due to court 
and police recording 
systems 

•  86000 in secure 
accommodation 

•  1400 arsonists 
•  Roughly a quarter of all 

primary fires are 
deliberate 

•  £1178 million cost as 
consequence 

 



Adults Programme - Pre 2014 

•  Why the Fire Service 
•  Juvenile Firesetting 2006 
•  Why adults? 
•  Regional collaboration 
•  End users and commissioning 
•  Where- HMP, probation offices 
•  Outcomes 



Programme development-2014 onwards 

•  Full time practitioner  
•  Significant financial and time investment 
•  Pilot courses at HMP Winchester 
•  Criminal Justice Board approved 
•  Promoted internally with NPS and other 

agencies 
•  Desire to gain approved  
list for MOJ status 
 



Programme development 

•  Measure outcomes to show change 
•  Questionnaire and evaluation 
•  Looks at what works principles (theory, 

programme, training), effective practices 
•  Further work: 

•  How do we benchmark the effectiveness of 
programme 

•  Based on most relevant research- core 
correctional practice 

 



The final programme FIRE-P 

•  Integrated with 
reoffending behaviour 

•  8 session educational 
programme 

•  Gender specific, females 
and males have different 
motives 

•  Collaborative approach- 
Cognitive centre, UoP 
research on 
benchmarking 

 

•  Pilots complete and 
successful- HMP 
Winchester and HMP 
Bronzefield (Sodexo) 

•  Full manuals making it 
easy to follow and 
deliver 

•  Delegate workbook that 
follows throughout 
course 

•  SMART 

 



FIRE-P sessions 

 
•  Introduction, evaluation attitudes and knowledge of 

fire questionnaire , Crimepics 2 
•  Mechanics of fire  
•  Motives for arson thoughts and feelings 
•  Human behaviour and fire 
•  Consequences of arson 
•  Repairing the harm- Restorative Justice/victim 

empathy 
•  Local fire service investigations  
•  Follow up personal interview  



Benefits of FIRE-P 

•  Benefits for the offender 
•  Helps with integration back into community  
•  Considered for Cat D  
•  Prisoner mentor 
•  Approved accommodation and housing providers 
•  Employment prospects 

•  Benefits for Society, Secure Establishments and NPS OMs 
•  Offender addresses their offending behaviour and arson 
•  Raised awareness of safety 
•  Public protection 
•  Engaging with previously difficult and challenging individuals 
•  Fire Service included in MAPPAs 
•  Work towards changing offending behaviours 

 



FIRE-P training course  

•  Understanding of theory delivered by Cognitive 
Centre 

•  Practical input from experienced Firesetter 
Practitioners 

•  Crimepics 2 training and access 
•  Credibility with CJB- recognised by all offender 

managers in Hampshire and IOW 
•  Effective intervention regime recognised by all HMP 
•  Complete programme with updates and support 
•  Quality control that adds to effectiveness  



Collaborations and referral agencies 

NPS 
CRC 
Police 
HMP Winchester 
HMP Bronzefield (Sodexo) 
Offender managers/
supervisors  
Cognitive Centre (Wendy & 
Robin) 
Dr Julia Macleod, Principal 
Clinical & Forensic 
Psychologist  

 

Criminal Justice Board 
NHS southern health trust- 
Rufus Lodge & Ravenswood 
House, MH Secure Units  
PCC 
YOT 
Courts 
Offender management units  
Dr Dominic Pearson, CPsychol 

FBPsS  
MAPPA 

 


